Layout of Workshop Description

Workshop on Anti-Corruption

TARGET GROUP | Officials in members states responsible for anticorruption prevention and
enforcement. At least three years of related experience in anticorruption prevention and enforcement
is desired. The current job or responsibilities at work should be linked to the topic of the workshop.

DESCRIPTION | The 4-day hybrid workshop will be comprised of (i) a general introductory lecture,
followed by four modules: (ii) corrupt systems and corrupt transactions; (iii) core principles of effective
anticorruption strategies and institutions, (iv) core principles of effective anticorruption laws, and (v)
adaptive leadership challenges of anticorruption reform within systems captured or affected by
corruption. A short recap session will close the workshop. Participants are expected to engage, share
their experience and may be asked to make brief interventions. Peer learning and experience-sharing
will be an essential element of the workshop.

OBJECTIVES | Upon completion of this workshop, participants should be able to:

¢ Understand the cross-cutting nature of corruption, its impact on governance, economic growth, and
macro-economic stability/performance.

e Understand the need to prepare and promote tailor-made and sequenced preventive and
enforcement strategies and anti-corruption tools.

¢ Interact and collaborate in shared communities of interest and learning.

e Achieve a common understanding on anticorruption frameworks, core concepts, and underlying
drivers of corruption.

e Make best use of typical approaches and tools to identify and address corruption vulnerabilities.

o |dentify the core principles that should inform effective anticorruption strategies, laws, and
institutions.

¢ Use adaptive leadership tools to lead anticorruption efforts effectively.

LANGUAGE | The workshop will be delivered in English language, [with simultaneous interpretation
to Russian].



