Corporate Governance Workshop Description

TARGET GROUP | Junior to mid-level government officials in central banks and financial
regulation agencies involved in implementing corporate governance in banking sector. Your
current job or responsibilities at work should be linked to the topic of the workshop.

DESCRIPTION| This in-person corporate governance workshop aims to focus on practical aspects of
governance and address the difficulties and challenges faced by the regulators in implementing,
controlling, and assessing governance in the regulated entities. The week-long workshop will be
spearheaded by experts in governance and include real-life case studies and lectures.

OBJECTIVES| Upon completion of this workshop, participants should be able to:

« Gain knowledge regarding the key supervisory approaches related to governance

» Understand and apply the key elements of corporate governance across the regulatory sphere

* Manage issues in relation to governance failures including those related to boards shareholders
and relevant stakeholders

o Apply solutions to governance failures prevalent in regulated entities and

DELIVERY Mode| In-person

LANGUAGE | The workshop will be delivered in English language, with simultaneous interpretation
to Russian.



