YMPABNEHUE PUCKAMU OPIFAHU3ALIUA B OPTAHAX YMNPABJIEHUA
BIOAXETHbIMU OOXOOAMMU

MPEANTATAEMbBIE OATbI: 29 uionsa — 3 nions 2026 roaa

LENEBAA AYOUTOPUA | JomKHOCTHbIE NLIa CPEOHETO 1 BbICOKOrO YPOBHSA OpraHoB, MUHUCTEPCTB
9KOHOMMKMN 1 (DUHAHCOB, a TaKkke OPYrMx BeAOMCTB, 3aHUMAaILWUXCS ynpaBneHemM GroaKeTHbIX
OOXOJ0B.

OMUCAHMUE | B3T0T nAaTMAHEBHLIN ceMuHap, NPOBOAMMbIVM PermoHansHbIM LLEHTPOM Pa3BUTUSA
noteHumana ang crpaH Kaekasa, LieHTpansHon A3un n MoHronuu, 6yaeTt nocBsLeH Haanexatiemn
npakTuke B cdepe ynpasneHus puckamm opradmsaumm (YPO) B HanorosbIix crnyx6ax v no3sBonuT
obcyauTb psif BONPOCOB, CBA3aHHbIX C peanunsaunent, NoaaepKKON 1 Nony4YeHneM NpakTUu4eckom nonb3bl
nocpeacteom YPO. YPO cTtaHOBUTCS CTaHOAPTOM 4151 HAnoroBbiX agMUHUCTPaLNA, KOTOpPbIE CTPEMSTCA
©606ecneuntb adhPEKTUBHOCTb 1 MPO3PAYHOCTb OpraHnu3auunii, 1 KOTopble XenatT OblTb FOTOBLIMU K
BO3MOXXHOCTSIM 1 HenpensuaeHHbIM obcTtosTenscTtBam. Kypc ocHoBaH Ha mogyne VITARA «YnpaerneHue
pycKammn opraHm3aunmny 1 BKITOYAET Npe3eHTaumm CTpaH 1 NpakTUyYecKkne npumMmepbl. YYacTHUKM n3yyaT
OCHOBHbI€ 3r1eMeHTbl 3hPEeKTUBHOIO BHEAPEHMS U npumeHeHns YPO B opraHax ynpaerneHus
OHOMKETHBIMM [OXOAAMMU C LENbI0 AOCTUXKEHUSA MaKCUMarbHOW BbIrOAbl ANsl CBOMX BEOOMCTB.

Kypc HauHeTcsa ¢ paccMoTpeHus Teopuii 1 onpegenenunn YPO, 3atem nepengeT K NpoLeccy yrnpaBneHns
prckamu, KopnopaTMBHOMY YNpaBreHUIO U NepeaoBbIM NpakTukam BHeapeHus n passutusa YPO.
Mporpamma Takke oxBaTtbiBaeT cTaaun passutua YPO n meToabl UX OLLEHKU, BCOMOraTernbHble
undoBble cUCTEMbI, aHanNU3 naHawadgTa pUCKOB, a TakKe NepcrneKkTUBbl Pa3BUTUS yNpaBieHus
KopnopaTvBHbIMU puckamu. OT y4aCTHUKOB OXMAAeTCs npeAcTaBneHne npeseHTauuii No CTpaHoBbIM
npakTuKaMm, a Takke akTMBHOE ydacTue B NPakTUYecknx ynpaxHeHusix. KonnernansHoe obyyeHne mexay
yvyacTHMKamun ByaeT SBNATLCS KIHOYEBbLIM 3N1IEMEHTOM CeMuHapa.

LIENTA | Mo 3aBepLUeHnn 3TOro NPakTUYECKOro 3aHATUS y4aCTHUKN CMOTYT:

o OnpepensaTtb NOHATUE ynpaBneHus puckamu opranunsaumm (YPO) n noHumaTb ero npenmyLiectea ans
HaroroBbIX BeJOMCTB

o OnpenensTb OCHOBHbIE aTanbl U CTPykTypy YPO

e Onpegensitb Heo6xoAMMbIE OPraHn3aLoHHbIE U YNPaBreHYeckne CTPYKTYpbl A5 3 EKTMBHOMO

BHeapeHusa YPO.

A3bIK | CemnHap Byaet npoBOAUTLCS HA @HTNIMNCKOM S3blKe C CUHXPOHHBIM NEPEBOLOM Ha PYCCKUNA.
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